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INTRODUCTION

The prime functicn of education is to prepare men and women for 1ife ard
service. As such, it does not only develop the mental, moral, and spiritusl
faculties but also the physical powers of wan.r This is not an easy tas:
for educsiors to perform. It demands specizl faciliiies and equizment,
qualified tezschers with special talents to match the need, and above all,
dedication and commitment on the pesrt of the ieachers and school
administrators to achieve the purpose as envisioned in the mission of every
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Seventh-day Adventist ccllege. However,
for immediate sction to a more practical training for our yeuth.

Ackerman relates thst a trend towsrd this purcoss wes chbssrved during
the last of the nineteenth century and the first part of the iwentieth
century. It was at this time when John Dewey sxperimented on fthis activity at
the University of Chicago.2 Since then, many great sducaticnal lesdsrs have
seenn the importance of = work-study experience program for the youth.

The concern: that the educators and government leaders had on this matter
was manifested in their efforts tc assist the youth where the latier couid
best serve society. This program fits well into the program ¢f the Seventh-

day Adventist educationsl system as outlined by E. G. White:

Schools should be established that, in addition tc the
highest mental and worasl culiure; shall provide the best
possible facilities for physical development and industrizl

treining .3
Education, therefore, has become an important commiiment  and
responsibility of the Seventh-day Adventist Church from its ezsrliest period of

organization and development.4

W
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Thiz writer was intrigued and ssddened by & chorus ofF 2imost simd
snswers +to the query on how effectively the work sxperiences program (WED
achieves the goals zs set forth in the writings of Mrs. White. A deafening
answer points to the WEP as almost = “thing ¢f the past.” With this =3 =z
backdrop, the writer will attempt to provide =z rationals for the need of
maintzining a program of work and 2 model for ccllege students in the
Philippines and a conceptuzl framework to determine the Ffactors correlated
with an effective work sxperience program. Due to limited space, the reader
is directed to the endnotes for a better grasp of the ftopic.

In this paper, work experience program is defined zs s component in the

college curriculum, whereby a student goes through =z work activity which

introduces him to the world of work. This glsc includes manual training but
not necessarily limited to it. In simpliser term, 1t iz dsfined as

experiential learning.

In the Philippines. Mountzin View College (MVC) znd Philippine Unicn
College (PUC) had been the institutions described as models for work crogram
by the Philippine goverrment during the '80s and ezxly "7is. This was
repcrted by Dr. Raymond Moocre in  his book, veniist jucati o ¥ 1
Crossroads.S Dr. Agrifino Segeoviz zlso mentioned about this in his 1985
study.® MVC and PUC’'s adherence to the philosophy <f work created some
desires among administrators o¢f non-SPDA  instituticns and  government
educational leaders to implement similar programs on their campuses. AL
present, however, the picture hes chenged. A survey of the majcr reasons for
the decline of emphasis on work program reveals the following:

1. Size of enrolment. In the sezrly years of MVC and PUC, enrclmen:

was low but as the enroliment grew, there was not much work depsriments ic
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accomnodate the students. Evidently, thers were few work opoortunities Toz
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enrclment, heavier zcademic lcad were assigned to teschers thus reducing their

A shift was sesn
from technical/vocaticnzl o secience/medical courses and other courses which
were highly academic in nature.

4. Change in attitude of students. Studants squate manunal lzkor wiih
low status in societ The dignity of Ilsbcr is nisunderstocd. The aors
afflvent students refuse to werk

5.

Inexperienced students doing jobs which reguire =kill was belisvad to ke
contributory to the losses incurred bty the school industries. Also, work
recguiring much longer time does not benefit much from students whe only pat

twe or three hours of work per week.

As leaders of the educational system in the Seventh-day Adventist Church
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j2l1l, this is the

we cannot just fold our arms and close our eyes and ssy,

rezlity,” and from this juncture we approach the issue by "satisficing” or by

shrugging our shoulders. We ceannot now renege from our duties of providing =

kind cf education that will place cur youth in "an sceeptabl ondition with

[{)
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God."7 Tumangdsy gives zn important rejoinder by szving:

Our best thinking and most eernest efforts are callied on as we
educators accept the ongoing challenge of producing educsbicnal

4
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programs that will facilitate, foster end revitalize the weork =Ff
restoration.®

This work of restoration can mean restoring them o  the Edenic state of

happiness. Such is "the fruit of hsrmonions zction of zll powers.”

Geraty peoints out:

Preograms and curricula may differ, tut basically the
administrators and teschers in every Seventh-day Adventist
educational institution will conzider providing an environment for
the holistic development of the students--physical, emotionel,
intellectual, spiritusl, and vocationzl.®
Mrs. White admonishes that “"some hours =ach day should hbs deveted %o

useful education in lines of work that will help the students in learning the
duties of practical 1ife, which sre sssentiszl for 2ll our youith.":0 If this
is so0, then, schools should endeaver not o rphase cut the work orogram
component in their curriculum despite its adverse effect Lo the financial
condition of the school. Instead, schools shonld icok for ways to genersi

income from other scurces to finance this program.il

White says, "Manuzl training should develor the habits of accuracy and
thoroughness... pupils should lesrn to economize time, and to make every rove

count."32 The Berez College foundersi® give this assessiment:

The work experience program is fzr more than 2n oppertunity for
student to esrn part of the cost of his sducaticon, for it is DEsed
ont the belief that there is quslity in labor which is essentizsl ic
learning. It gives the participant & respsci for work, food work
habits, ability to cooperzte with cthers, a3 feeling of seif-
reliance, 2 pride in accomplishment, and sbilities of value in

earning & living.
The WEP is a tool for develcping correct attitndes. The UNESCO Pznelis
identifies work ethics as  “industrionsness, sense of resconsibility,
creativity, honesty, and diligence;"” and proper work hebits as "discipline,

3
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If thiz is one mechanism fo reverse the aititude of situdents towayds ths
dignity of isbor, this is worthy of consideration.
Skills Developmept

E. G. Whiie asserts, "Every youth, o¢n lieaving scnooi, should havs
acquired a knowledge of some trade or occupsbion by which, if nesd be, he may
ezynt a livelihoed. 18

We desire thst our vouth are sble ifc fzee the demasnds ¢f =z
techriclogically advancing work-worid by dsveleping their competency in = skill
or trade. It is z well-known fact thet in developing countries, gradustes who
have skills on top of their academic degrees get hetter chance landinz on a

joo and tend %o remsin liongsr on the Job; and shouid there be any

Q

ast one to go. This was the gist ¢f Mensah's
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retrenchment, he is <the
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intreduction in his psper.t
Physical and Mental] Health

While in school, we want cur youth tc be physically and mentally alsr:t.
Sister White admonishes tha:t the first study of 1ife should e o kesp both

~
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the body and mind work harmoniously as it "cannct be to the glory of God
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His children to have sickly bodies or dwerfed minds. ™27
The exercise of the brzin in study, without corresgonding physicsal
exercise, has & tendency to asttract the blood t¢ Lthe brain , and
the cireulation of the |bilood through the systam becomes
unbalanced .18

She zlsc counsels us that “the whele system needs the invigorsiing
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influence of exercise in the openn 3ir. A few hours of manus
would tend to renew the bedily viger and rest and relax the ming.":S

Moral Strength

There can be no greater reward than seeing our vouth develop their moral
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powers to withstand the strong influence of z worlid going morally berserk.

There would now be more elevated class of youth ic come upon
the stage of action to have infinence in mciding scciety. Many cf
the youth whe would gradusie at such institutions would come fort!
with stability o<f charscter. They would have perssveranc
fortitude and courags tc surmount obstacles snd such princisl
that they would not bs swayved by wrong Iinfinence, however
porulay .20

Dr. Wwiison Evans, Dean o¢f Labor Scr Berea College lists among Sou

[

important values the students derive from the WER azs  “"community improvement--
Lhe working student is more sware of community needs and fskes pride in a
teantiful community."2% Visger22 posinlates that "work and study programs
equip men and women to resch beyond their campuses, to ithe communiiyv, snd then
o the world.” Moore2® reinforces this by saying theft the WEP offers

opportunities for service while Anderscn®? spells out that “such a program

helps aguide the students into ann awereness of his responsibilities as =z

citizen.”

"The work experience educstion Jjob site provides z setting where
interpersonal skilis can be developed through studeni-  teacher-employer
relationship,” says Anderson. Kieslar2S states that “students nmust be
given real opportunities to work with older and more sexperienced employses,
with superviscrs, with the public, and with other begimning workers.” The
UNESCC Panel2€ sees the desirability of teachers working with  their
learners,” and Moore27 expresses the same thought by saying the "REP has
thoroughly proved itself zs =z sownd setting for develcopment of interssex

relationshie of a high order, in a nstural way.

~J
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Participati in Global Missi
At this time when the church is vigorously pursuing its objsctive =c
evangelize the werld, more strategies zre uesded. One of the best strategiss

is equipping men and women with liveliheood skills which they conld use as they

are sent cut ic the commuanity for missionary work. It iz chssrved that in
places where residents are predominantly Reman Cathclics or zre non-
Christians, the gospsl’s penstration is almost impossibls. Howsver, when

livelihood lectures and demonsirations are held, graduslily prejudices ave
oroken: and the message of truth are eventuslly spresd out.

AU 0 ic ati reh rs

The students whe heve undergone experisntizl learning in schocl do not

fear unemployment. They have rescurces within themselves to use Lo improve

their economic condition. As they engsge into private enterprise, thei:

economic stability is strenghhened.

The student, after gradustion or perchance drops oot of schcol pefore
graduation, has acquired basic vocational sikills which he can usge to support
himself znd his family. He can be self-emcloyed and self-dependent tc helr

him achieve self-fulfillment in life.

CONCEPTUAL FRAMEWORK

The work experience program (WED) has a rich historical tegimning and iz
anchcred on 2z soiid philoscphiczl foundation. This practice wag bassd on 2

vhilosophy that education provides & bzlanced development o¢f the mnental,

social, moral, spiritual, and rhyvsical powers of men tc prepare him Ior 2
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“complete living." Great men like Sccrates, Comenius, Roussezu, Froshel,
Pestalozzi, Dewey,28 Gandhi,2® Ellen #hite®® and many cthers  had

advocated the philosophy of work and study. Farthermore, sgucstion shouid

iearning.

A work experience for the veunth intreduces therm o 2 worid of werk while
in scheel to develop correct  attitudes, hebits and ethics; incresse their
mental and physiczal cespacity; improve their hesith; and help them obiain basic
skills; develop their vocationsl wmaiurity; prepare them for ocoupation;
promote their self-realization and Faulfillment; provide opportunities for
service and expose them to new patierns that cope with the modernization

DIOoCcess.

Notzble educators and scholars revezl that an effective wor
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program does not happen by chance. This is influenced by scme factcors which
include psycho-socizl, institutionzl, organizaticnal, community rescures,
motivational, communication flow/mstwork, feedback mechanism, &nd schocl-
commanity relations.

Under the psycho-socizl Tazctors the students’™ sceio-sconomic status,

membership in organization, perception of werk, work ethics and habit

3

participaticn and involvement in the WEP, expectations and perceived
educational benefits are considerations that dictate the studenis’™ work
behaviors. Shertzer mentions that training and educafion are lzrgely a matter
of socizl class. The learning of manners...chcice of educaiiconal goals and
occupations are influenced by the cless in which he lives.33i Membership in
organization alsc predicts betier performsnce.32 It has been cbserved that

students’ nembershiy and participstion in organizziion rade Ltham more
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=t that physical action is steered by perceptions, which runs trie o tThs

ZP. According o a UNESCO repori, “work ethics snd hebits are indicsied by
ndustriocusness, sense of  responsibility, creativeness, diligence =t
discipline, as well 25 2 ssnse of verfecticn or excslilence.” it is zlisc

assumed that varticipation and inveolvement in the activiiles zsnd decision-
making process of the WEP spur better outcomes. Evervone whe joins & progran
has his personal expecteations aznd if he gets them by Joining The ¥EP, thess
tend to improve his performence. His perceived educstional valins deriveble
from the WEP zlso stirs his desire for something betier.32

The institutional factors thet affect the work program includ
philesophy, goals, administrative practices, training and qualification of the

staff, teacher recraitment and training for the apprenticeshic program, and

physical facilities. As John Dewey points out, philescphy gives mesning and
direction to our action.38 Prilosophy spells out the mission ¢f the

program. People usually work harder and perform better whern specific task
goals are established.”38 Thne rcle of an administrator is alsc oruecial to
the organization.37 Researchers confirm that sound administrative practices
make the program more functional.

Cne of the many causes of failure of the schools to deliver the right
training to their students is the lack of teachers who ressess the necsssary
skills, commitment and dedication +to do thelr Jjobs. Others cossess wreng
attitudes toward the program of werk that lesave bad infiusnce. The
recruitment of competent and sciritnslly integrative teschers is vital %o ths
WEP success.38 The inadeguacy of rvhysical fzcilities moderzied ihe

effectiveness of +the work precgram in <he PhilippinesS® and in scne
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develcping countries of the worlid.4C

There are some organizziicnsl factors that influence the cutccmes of the
WEP Barnardsel szvs  that "central tc the orcanizscicn is th cniznisopd
\ . % oz Cencral LC Lhe  CYEarnizelLicnt 15 Le SpeCliillized

administrative activity that serves the function ¢f meinisining ths

organization in operation.” NSSSE42  inclinded in its checkliist  for
evaluating the program the following characteristics: support and dirsction by
the administrative officers of the schesl, s=mployment of cualified
coordinaters, financial support, n¢ proviasion for in-service iraining of
persornel.

Local community rescurces meke up for mest of the neeced sguioment and
facilities in most training scheols. This was shown by & UNESCO study report
Mcreover, scme government agencles tie up with priveie institutions o insure
a supply of perscnnel needed to boost the economy of the retion. These
resource factors are assumed ic influvence the WED.

Stembridge43 expresses, “Motivation activates humen energy.”

T -
o
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zssumed that people attend work-oriented programs tc develop skills, augment
income, and to increase their employment opportunities. Anderson  says,
"Motivation needs to begin before problems arise.” In motivaiing, the
following facters are vital: self-image, good example, progressicn and pay
incentives, and personal fulfillment. Babcocke4 states that students ars
motivated to Jjoin WEPs to fulfill their socizl obligations such as sssocizting
with their supervisors, teachers, and fellow studenis. Some receive guidance
and counsels from their teachers while cothers vaine the ooportunity o do
communtity service.45

o

Communication plays & very importani rcle in the success of Lthe ¥

grm]
Pty

Researches indicste that failure te disseminste the usefulness of the work
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experience tends to mask the effectiveness of this innovative progrem. Hany
students join the WEP because they read, heard, and saw how the program
chznges iives for the betier Yorecver, tie parenis undsrsisnd better the
sptitndes of their children and the importances of veocational educaticn. This
is true when progress reporis are sent tc the parents. As & result, perentis

support ensnes.48

Pericdic evaluation is vital to the success of the iraining vregram.
Moores? explains, "students ususlly reacthts well o a challenge which lesds
them tc excel at something.” Emploving a2 feedback mechsnism insures thai the
WEP is on the right track.

The Commitiee on Curriculum Development of the Haflonzal Asscciation of
Secondary Schocl Principalst® claims +thet a properly csrried out work
experience program makes a fine 1ink between schocl and community. Raymond
Moore adds that interinstitutionsl cooperztion benefits those whe participate
in carrying out any program of activity. According to Anderson,4® "Through
cooperation between community and school, a student will gain better

understanding of various occupations through the cn-jcob itrzining.”

In this framework, it is conceptualized that relztionshirs

the effectiveness of the work experience program
A.

Psycho~-social Facters

Sccic-econonic status

“
&,

[Z\]

Membership in organizsiion

Perception of work

Work ethics and hsbits

(S B W

Participation and involvement in the WEP

Expectations

rid the fcllowing

exist beiwesn

A
Tacoors:
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7. Perceived educaticnal vsine

B. Institutionzl Facters
1. Philoscophy of the WEP

3. Administration

TS
w3

Training and gualification of stafl
S. Teacher recruiiment and training for the apprentiocship
8. Physical facilities

C. Organizational Factors

DP. Community Resource Factors
1. Resources within the loczlity

2. Presence of line agencies/linkages

E. Motivastional Factors

F. Communication Flow/Network

G. Feedback Mechanism

H. School-Community Relaticns (see Fig. 1)

SUGGESTED MODEL

Aglm'mis!;m!;ivg

The presideni of the college shall serve as the cover-zll chairman of the
WEP. The business manager locks intc 21l financial planning and fransactions
An over-all coordinztor does the specific detalls of schednliing in cooperation
with the werk/industries depariment heads. The teachers shall serve ss
SUPErvisors.
Teacher-Student Volunteer Work

It is snggested that all students and teachers i
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INDEPENDENT VARIABLES | DEPENDENT VARIABLE
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[ NotEffective |

Fig. 1. Schematic diagram showing the relationship between selected variables and the effectiveness of the WEP.

OUTCOMES
Attitudes, habits, and
work ethics
Application of skills
Development of vocational
maturity

| Enhance physical and

mental development
Occupational preparation
Promote self-realization
. and fulfillment
Teaching strategy used
Frequency of supervision/

visits
Selsction of students

for the WEP
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Hork Departments

Teacher(s) Incharge

1. Feod service

Z. Farm
3. Ground and landscaping (GL)

4. Ground and concraste wWork

W

Bakery

8. Gym and ground

~d

Church and ground

8. Boys dormitory and ground

8. Girls’ dorm and ground

10. Healith servic

11. Water service

12. Woodwork

13. Auto shop & ground
14. Classrooms

15. Registrar’s office

15

a. Matron
b. Asst. metren

Farm manager
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Hasonry saperviscr

Garden supervisor
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Rakery Supervisor
Student sssistants

o

PE teachers

)]

Church pastor & assistants

Y

Boys® derm deans
Dean of students

o

Girls’® dorm deans
Cffice secretary, de:
students

fe ]
(1]
ks
o)
th

College physician
S

&
‘el 1 -
Ccliege murses

W

3. Maintenznce superviscr

&. Industrisl art superviscr
3. Auioshor superviscr

a. Cliassrcom teachners

b. Laboratory sszistants

&. Registrsy

b. Assistanis
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115, Library &. Librarian ’
% b. Library Assistanis
: c. Commuriication aris Teachers
17. Other dspartments 2. Supervisors
CONCLUSIONS

A service-criented denomination such as the Seventh-day Acventist Church
needs {0 provide 3 program for iis youth to mzke them able to resoend £o the
varions needs of the commnity. This calls for a balancesd srogrem of
development which sees to it thai this voung cecrple have the skills to awmgloy
for any contingency. The work experience program is & very viable appriach.
However, +this should reasch ite gozls or it will not do any geod. Progran
administrators should know whether co¢r not their program is =ffsctive. This

paper alsc provides z

developed and enrich

ed, will help

framework Ffor such an

them achieve ssiisfactory perfcrmancss.

RECOMMENDATIONS

1. A full-time work experience program coordinabcr should be appeinied o
study the various possibilities of msking the WEF a successiful trzining
program.

2. Linkages with cutside work agencies should be established.

3. Local human and meiferial resources should be determined te inciudse those
who can provide technical counsels taking intoc consideraticn the
following:

a. Invite retired teachers and engineers to teach or give guidance
services.

16
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Invite coutstanding workers and veteran farmers 4o deliver leciures
and share their experiences with the students.

Teachers and students work together Lo produce instruments and tools.
Parents should be invelved in the rplenning of various Wir programs and
projects
The program snculd be evsiuated pericdicslly.

o 3 3 Sl + Mlmme et mm ma AwmesTids o
The guicdance services shouid be strenghthened as 5o incinde caresr and

- - .

outh Philippine Union Mission, P.O. Box 208,
O*o City, Prilicpines.

J

mation: A 1S-page guestionnaire on an Asiazn seiiing designed o
determine the correleies of an effsciive work experisnce program
is availsble upon regquest from: EZducstion Department,

Q Y
L

()’.l
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